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CITY OF AURORA, CO 

Northwest Aurora Arts Grants 

 

Fiscal Year 2019  

Guidelines & Instructions  
 

The purpose of Northwest Aurora Arts Grants is to support arts and culture programs and 

services designed to advance the Aurora Cultural Arts District (Arts District). 

 

Arts District Boundaries 

The Arts District is defined as the section of Northwest Aurora bounded by 13th Avenue (south), 

16th Avenue including City Park (north), Boston Street (west), and Geneva Street (east).  Venues 

outside of, but in close proximity to, these boundaries may be considered on a case by case basis. 

 

Outcomes 

Successful applications will demonstrate a strong likelihood that the proposed programs/services 

will help accomplish one or more of the following: 

 

 Enhance the Arts District’s identity as a destination for high quality and diverse arts and 

culture programs/services. 

 Build upon existing community assets, including engagement of local residents. 

 Increase visitors and area sales. 

 Develop the capacity of arts and culture organizations as well as individuals to 

accomplish any of the above outcomes. 

 

Eligibility Criteria 
 General Operating Support grants are available to organizations that serve more than 

80% of participants or do more than 80% of their programming in the Arts District. 

 Project Support grants are available to individuals and organizations planning to 

implement an arts or culture project in the Arts District that will help achieve one or more 

of the above outcomes. 

 

Non-Discrimination 

Grantees as well as their employees, contractors and volunteers shall not discriminate against any 

employee, applicant for employment, contractor, subcontractor or patron because of race, color, 

creed, age, religion, gender, sexual orientation, national origin, disability or veteran status. 

 

Determining Awards 
Applications will be reviewed and scored by a panel consisting of members of the City’s 

Cultural Affairs Commission and other community members.  Awards for returning applicants 

will be based on available funds, number of eligible applications, the application’s score and an 

applicant’s prior year award.  Awards for Project Grants and first-time applicants for General 

Operating Support Grants will be determined by the Cultural Affairs Commission and may 

require additional meetings with the applicants. 
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Contracts and Payments 

General Operating Support 

Northwest Aurora Arts Grants require awardees to enter into an Agreement with the City 

of Aurora which will require awardees to monitor, document and report on processes and 

outcomes.  General operating Support grantees may request up to 50% of their award 

after May 30 and the remainder of the award after October 30 if contractual obligations 

have been met. 

 

Project Support 

Northwest Aurora Arts Grants require awardees to enter into an Agreement with the City 

of Aurora which will require awardees to monitor, document and report on processes and 

outcomes.  Project Support grantees may request up to 50% of their award once they have 

a fully executed contract and the remainder of the award after the successful completion 

of the project.  Applicants that are unable to implement their project with an “advance” of 

their award limited to 50% may appeal to the Cultural Affairs Commission. 

 

Grantees in both categories may be asked to provide a final report at the conclusion of the 

grant. 

 

Submitting the Application 

To help us prepare your application for panel review, please adhere to the guidelines below. 

Make certain that your application is complete and submitted by the due date.  

 

1. Please use this document as the basis for your application.  Please delete the “Guidelines 

and Instructions” section and the application you are not using (Applicants for General 

Operating Support should delete the Project Support application and vice versa.) 

2. Answers to the questions should not exceed 6 pages (not including the profile section). 

3. Please use an easy to read font and type size.  We recommend 12 point CG Times or 

Times New Roman.  Margins of at least one inch on all sides of the paper are 

encouraged. 

4. Combine the answers to the narrative questions and all the attachments into one pdf and 

submit that file as an attachment to an email to: 

 

Gary Margolis gmargoli@auroragov.org 

 

Deadline: Applications are due no later than Friday, November 16, 2018 at 4:00 p.m. 

 

Acknowledgement of City of Aurora Funding 

All grantees are required to acknowledge the city of Aurora in printed materials, publications, 

advertisements and signage related to the funded programs and/or services.  Grantees are 

prohibited from acknowledging the city of Aurora as a funder, sponsor, contributor or any other 

type of supporter for any program or service other than those specifically set forth in the 

Application and Agreement.  Acknowledgements may take the form of a statement such as 

“Financial support for [name of organization or project] is provided in part by the city of 

Aurora.”  The logo for the city of Aurora may be used in addition to a statement or instead of a 

statement when space is limited.  

mailto:gmargoli@auroragov.org
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CITY OF AURORA, CO 

Northwest Aurora Arts Grants 

 

Fiscal Year 2019  

General Operating Support  

Application  
 

Project Grants Application begins on page 7. 

 

Applicant Profile   

Legal Name  

d.b.a. (if applicable)  

Address  

City  

State  

Zip  

Federal EIN  

Date of 501(c)3 Incorporation  

# of Years in ACAD  

# of Full-time Employees  

# of Part-time Employees  

# of Independent Contractors  

# of Board Members  

City of Aurora Ward Number  

Congressional District  

State House District  

State Senate District  

 

Primary Contact Information (Executive Director) 

First Name  

Last Name  

Title  

Work Phone  

Mobile Phone  

Email  

 

Secondary Contact Information (for example, Board President) 

First Name  

Last Name  

Title  

Work Phone  

Mobile Phone  

Email  
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I.  (15%) Programming and Services 

 

1. What is your organization’s mission statement? 

2. What is your organization’s vision statement? 

3. Provide a brief history of your organization including any work your organization has 

done in the Aurora Cultural Arts District. 

4. For 2018 grantees only: Please describe the efforts your organization has undertaken 

in the past 2 years to address the “outcomes” described on page 1. 

5. Outline your plan for programming /services in the Arts District for this year and 

next year. 

6. If you do programming Outside of the Arts District, outline those programs and/or 

services for your current and next fiscal years. 

7. Outline your target audience(s) for your current and next fiscal years. 

8. Please complete the table below: 

 

Annual “Number of” Totals for Programs and Services in the ARTS DISTRICT ONLY 

  

Measure 

 

2016 

 

2017 

2018 

(January – June) 

 

1 

 

# of Paid Admissions 

 

 

 

 

 

 

 

2 

 

# of Free Admissions 

 

 

 

 

 

 

 

3 

# of Days with programs open 

to the public 

 

 

 

 

 

 

 

4 

# of Unique performances 

and/or exhibits 

 

 

 

 

 

 

 

The Cultural Affairs Commission believes that successful arts and culture organizations pay as 

much attention to their management personnel and practices as they do to their artistic and/or 

programmatic personnel and practices.  Some of the following questions, therefore, ask you to 

provide the qualifications of the person who is responsible for key artistic and management roles.  

Some organizations have a different person assigned to each role.  Other organizations may 

assign multiple roles to one individual.  In addition, individuals taking on these roles may be paid 

or a volunteer, so please include that information as well. 

 

II. (20%) Management of Human Resources 

 

9. Who performs the work of an executive director?  What are his/her qualifications to 

do that work? 

10. Who performs the work of an artistic director?  What are his/her qualifications to do 

that work? 

11. Who performs the work of a Marketing/Public Relations/Outreach Director?  What 

are his/her qualifications to do that work? 

12. If your organization offers programs/services for K-12 children, who develops and 

oversees those programs/services?  What are his/her qualifications to do that work? 

13. Identify and outline the duties of volunteers (other than those already described). 
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14. Discuss your organization’s Board Development strategies over your last 2 fiscal 

years, including identifying, recruiting and retaining board members, board 

development practices, committees, fundraising, supervising the executive director, 

etc. Are any of your board members compensated in any way by your organization? 

15. Discuss term limits for board members and succession planning for key roles. 

 

III. (20%) Management of Financial and Capital Resources 

 

16. Describe your annual process for developing, approving and monitoring a budget.  

Who is responsible for these activities?  What are their qualifications to do financial 

planning and monitoring?  What financial management software do you use? 

17. Provide a short summary of your total financial plan for your current and next fiscal 

years. 

18. Provide a short summary of your revenue/expense plan within the Arts District for 

your current and next fiscal years. 

19. Discuss challenges in operating a sustainable business. 

20. If your organization has a debt or operating deficit, discuss the plans to handle them. 

 

IV. (15%) Efforts to serve diverse audiences and the outcomes of those efforts 

 

The Commission defines diversity very broadly here.  It includes age, income, education, 

occupation, country of origin, race, language, ethnicity, religion, veteran status, 

ability/disability, gender identity, sexual orientation or any other characteristic that a group of 

people may use to help identify themselves. 

 

21. Describe specific initiatives your organization has taken to diversify its audiences. 

22. Describe specific initiatives your organization has undertaken over your past fiscal 

year to diversify its board, staff and volunteers. 

23. Describe any diversity, equity and inclusion training staff, board and volunteers have 

received over your last 3 fiscal years. 

24. Describe how you monitor progress with your diversity initiatives and the results of 

those initiatives. 

 

V. (15%) Ability to attract “outside” audiences to the Arts District 

 

25. Does your organization have an audience development plan?  If so, what are its goals 

and primary strategies?  What new audiences is your organization trying to attract?  

Why did your organization select those groups? 

26. Outline your organization’s marketing/advertising program for your current and next 

fiscal years. 

27. Outline your organization’s outreach program for your current and next fiscal years. 

28. Discuss any collaborations for your current and next fiscal years (for example, with 

arts, educational, community organizations, etc.) 

29. Describe how you monitor progress with your audience development initiatives and 

the results of those initiatives. 
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VI. (15%) Commitment to the arts district 

 

Currently, there are 2 strategic plans focused on advancing the arts district.  They may be found 

at the following link: 

 

www.AuroraGov.org/ArtsDistrictPlans 

 

Please read these plans, and, if possible, tie your answers to the following questions to specific 

goals or strategies in one or both of these plans. 

 

30. Other than attend meetings, what has your organization done over the past 2 years to 

contribute to the overall development of the Arts District? 

31. Going forward, how will your organization contribute to the overall development of 

the Arts District? 

 

 

Attachments 

 

Applicants are encouraged to support and substantiate statements made in their application 

with credible, relevant and current documentation, such as:  

 
1. 2018 grantees only: Attach a copy of the Exhibit A to your 2018 Agreement, and in a 

maximum of 2 pages, please describe the extent to which you achieved each of the line items 

as well as discussing your challenges and successes in general. 

2. Profit and loss statements for your organization’s last two completed fiscal years (preferably 

generated by your financial management software). 

3. Current year budget (revenue and expenses) 

4. Board Roster (dated) with short bios 

 

Review 

Applications will be reviewed by the panel at 6:00 p.m. on January 9, 2019 at the Aurora Central 

Library, Large Community Room, 14949 E. Alameda Parkway, Aurora, CO 80012. 

 

Other panels may be scheduled as necessary. 

 

Please direct inquiries to the following: 

 

Gary Margolis 

Office: (303) 739-6670 

gmargoli@auroragov.org 

 

 

http://www.auroragov.org/ArtsDistrictPlans
mailto:gmargoli@auroragov.org
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CITY OF AURORA, CO 

Northwest Aurora Arts Grants 

 

Fiscal Year 2019  

Project Support 

Application  
 

General Operating Support Application begins on page 3. 

 

Applicant Profile   

Legal Name  

d.b.a. (if applicable)  

Address  

City  

State  

Zip  

Federal EIN  

Date of 501(c)3 Incorporation  

# of Years in ACAD  

# of Full-time Employees  

# of Part-time Employees  

# of Independent Contractors  

# of Board Members  

City of Aurora Ward Number  

Congressional District  

State House District  

State Senate District  

 

Primary Contact Information (Executive Director) 

First Name  

Last Name  

Title  

Work Phone  

Mobile Phone  

Email  

 

Secondary Contact Information (for example, Board President) 

First Name  

Last Name  

Title  

Work Phone  

Mobile Phone  

Email  
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I.  (15%) Description of Project 

 

1. Name of project 

2. Provide a brief description of the project 

3. Dates for project 

4. Location(s) for project (must be within the arts district boundaries as defined on page 

1) 

5. Do you have a track record of implementing this project or a similar one either in 

Aurora or any other place?  If yes, please provide details. 

 

II. (20%) Management of human resources 

 

The Cultural Affairs Commission believes that successful arts and culture projects pay as much 

attention to their management personnel and practices as they do to their artistic and/or 

programmatic personnel and practices.  Some of the following questions, therefore, ask you to 

provide the qualifications of the person who is responsible for key artistic and management roles.  

Some organizations have a different person assigned to each role.  Other organizations may 

assign multiple roles to one individual.  In addition, individuals taking on these roles may be paid 

or a volunteer, so please include that information as well. 

 

6. Who performs the work of a project director?  What are his/her qualifications to do 

that work? 

7. Who performs the work of a Marketing/Public Relations/Outreach Director?  What 

are his/her qualifications to do that work? 

8. If your project includes an educational component for K-12 children, who develops 

and oversees that?  What are his/her qualifications to do that work? 

9. Identify and outline the duties of paid staff. 

10. Identify and outline the duties of partners and volunteers, including board of 

directors, if applicable. 

 

III. (20%) Management of financial and capital resources 

 

11. Describe your annual process for developing, approving and monitoring a project 

budget.  Who is responsible for these activities?  What are their qualifications to do 

financial planning and monitoring?  What financial management software do you 

use? 

 

IV. (15%) Efforts to serve diverse audiences and the outcomes of those efforts 

 

The Commission defines diversity very broadly here.  It includes age, income, education, 

occupation, country of origin, race, language, ethnicity, religion, veteran status, 

ability/disability, gender identity, sexual orientation or any other characteristic that a group of 

people may use to help identify themselves. 

 

12. Describe the potential of your project to represent diverse communities and/or attract 

diverse audiences to the arts district. 
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V. (15%) Ability to attract “outside” audiences to the Arts District 

 

13. Outline your marketing/advertising plan for this project. 

 

VI. (15%) Commitment to arts district initiatives 

 

Currently, there are 2 strategic plans focused on advancing the arts district.  They may be found 

at the following link: 

 

www.AuroraGov.org/ArtsDistrictPlans 

 

Please read these plans, and, if possible, tie your answer to the following question to specific 

goals or strategies in one or both of these plans. 

 

14. Why is your project a good “fit” for the Aurora Cultural Arts District? 

 

Attachments 

 

Applicants are encouraged to support and substantiate statements made in their application 

with credible, relevant and current documentation, such as:  

 
1. Project budget showing revenue and expenses (preferably generated by your financial 

management software).  Please make certain that you include a revenue line “Northwest 

Aurora Arts Grant” on which you indicate the grant amount you are requesting.  Please note: 

the Cultural Affairs Commission will ultimately decide how much, if anything, to award. 

2. Board Roster (dated) with short bios, if applicable 

 

Review 

Applications will be reviewed by the panel at 6:00 p.m. on January 9, 2019 at the Aurora Central 

Library, Large Community Room, 14949 E. Alameda Parkway, Aurora, CO 80012. 

 

Other panels may be scheduled as necessary. 

 

Please direct inquiries to the following: 

 

Gary Margolis 

Office: (303) 739-6670 

gmargoli@auroragov.org 

 
 

 

Revised 8-20-18 

http://www.auroragov.org/ArtsDistrictPlans
mailto:gmargoli@auroragov.org

